
 
 
  

Pupil Premium Evaluation and Impact Report 

 School name:   Our Lady of Fatima Catholic Primary School 

Academic year: 2019/2020 Total pupil premium budget:  £54,120 

Total number of pupils on roll: 213 Number of pupils eligible for pupil premium: 41 

Date of review: September 2020 Date of next scheduled review: September 2021 

 

Barriers to Learning (for pupils eligible for PPG): 

• Low attendance and punctuality 

• Engagement in learning and high expectations from home  

• A special educational need – cognition and learning, speech and language, sensory etc. 

• A behaviour, emotional or social need e.g. emotional resilience, social skills, challenging behavior at home which impacts negatively on a 

return to school, low self-esteem and self-confidence 

• Outside challenges i.e. family break down or bereavement 

• Financial issues which result in the family being unable to contribute full amounts to residential or school trip 
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Quality of teaching for all  

Action Intended outcome Impact 
Lessons learned, e.g. any successes 
or criticisms (and whether you will 

continue this approach) 
Cost Staff lead 

To enable of closing 
the gap we will: 

Termly Pupil Progress 
Meetings including 
the SLT, Class 
Teacher and 
Inclusion Leader 

Use Target Tracker 

Lesson Observations 

Book scrutinies 

Monitoring –

triangulation of 

planning, data and 

books 

Closing the gap 

between Pupil 

Premium and Non Pupil 

Premium children by 

ensuring both quality 

first teaching in classes 

and focused 

intervention 

 

Due to Covid-19, data used is from Spring 2 
(March 2020):  

The % of PP children making expected 
progress in reading, writing and maths 

58.5% - R 

63.4% - W 

68.3% - M 

It was anticipated that this would have 

been higher in July as further coverage of 

the curriculum and further time for 

focused teaching could have occurred. 

For information purposes the figures for Year 6 

SATS, July 2018 are as follows: 

83% (33%)- R,  

67% (50%) - W, 50% 

83% (17%) - M, 17% 

Brackets indicate those working at greater 

depth. 

In June/July 2020, Inclusion Leader and VP 
attended a webinar lead by Provision Map. It 
is clear that this will greatly support the 
tracking of groups (PP children) and would 
therefore be a useful addition in monitoring. 

 

Baseline will need to be completed early 
Autumn 2020 in order to ascertain starting 
points. 

KPIs from previous (unfinished) year will be 
the focus for teaching in at least the first half 
term. This will be reviewed and next steps 
formed in October. 

There will be a large focus on emotional 
wellbeing when children return and 
therefore academic progress be seemingly 
slow to start with. A recovery curriculum is a 
good way to phrase it with the focus being 
on key themes (as highlighted by Barry 
Carpenter): 

1. Rebuild relationships 
2. Understand the individual child and 

their community 
3. Know, acknowledge and address the 

gaps in learning through a 
transparent curriculum 

4. metacognition – ensure the children 
continue to develop the skills for 
learning 

5. a curriculum that engages and 
inspires, gives children the space to 

£42,000  



adjust and minimises any 
disadvantages 

Total spend: £42,000 

 

Targeted support 

Action Intended outcome Impact 
Lessons learned (and whether you 

will continue this approach) 
Cost Staff lead 

Interventions: 

• Curriculum 
and learning 

• Emotional 
health/nurture 

• Social 
interaction 

• Speech and 
Language 

Children who have 

been identified as 

requiring additional 

support will make 

expected, if not better, 

progress. 

Children will feel more 

comfortable and able 

to handle changes in 

their routines 

(resilience). They will 

also develop their own 

strategies for self-care. 

If children find 

friendships and 

managing a specific 

social situation 

difficult, then the small 

Due to Covid-19, data used is from 
Spring 2 (March 2020):  

The % of PP children making expected 
progress in reading, writing and 
maths 

58.5% - R 

63.4% - W 

68.3% - M 

 

Pupil views – their feedback in 

nurture and social skills sessions 

indicate a positive impact. 

Parents also report that the children 

talk about what they have learned in 

the small sessions and how they 

enjoy them. 

Children who would normally receive 
pre-teaching sessions and booster-type 
sessions will need these even more in 
September. They will receive revision 
type sessions as part of a whole class 
anyway but as school could be even more 
overwhelming for vulnerable children, 
smaller groups will be a must. 

Nurture and emotional wellbeing MUST 
be a whole school focus for September 
2020. 

Wellcomm must also be given priority in 
Reception class (and identified Year 1s) 
as the children may not have attended 
any nursery or functional social situation 
since March.  

Smaller groups will be needed for 
revising and learning phonics through 
RWI – catch up for phonics screening. 
Some care will need to be given to 

£ 3,000  



groups lead by a skilled 

TA should help support 

those needs (social 

skills) – shown through 

fewer inputs on 

Safeguard. 

Wellcomm 

intervention will show 

that input over time 

will improve language 

skills in Reception class 

and a select few in 

Year 1. 

OLOF is a small, close knit community 

and so continual professional 

conversations between Sept-March 

meant that children were highlighted 

quickly and placed in specific groups. 

Termly Pupil Progress meetings also 

enabled groups to be highlighted and 

catered for. 

Wellcomm results are extremely 

positive. Only 1 child in Year 1 

required further support EAL but not 

PP and they met the required 

standard very quickly. 

Reception class – 18 children were 

found to need support in September 

screening. By December, 9 had met 

the expected standard, 3 had moved 

from ‘amber to red’ (they still require 

support but showed progress) and 1 

still required specific input (EAL and 

needs lots of pre-teaching of vocab 

and concepts).   

explaining to Parents as they also will 
have missed out on learning the starting 
points if they had previously been 
explained at Nurseries. 

Transitions: 

• From Nursery for 
Reception class 

• To High School 
for Year 6 

Smooth transitions to 
occur for all children 
and most especially 
children who have 
been highlighted as 
requiring some extra 
special care (including 
children eligible for 
PPG). 

COVID-19 affected all transitions 
however our main feeder High School 
started their transition programme 
much earlier (January) and so 
children moving there felt more 
comfortable than if nothing had 
happened. 

Due to Covid-19, many of the 
transition activities took place 
virtually e.g. presentations from High 
schools which we directed our 

Virtual presentations are useful in many 
more ways than just to mitigate covid. 
Parents and children often reported that 
they watched and re-watched 
presentations and it made the children 
less anxious. 

Virtual activities were also able to be 
repeated. 

Many support agencies also supplied 
information which we were able to put 
on our class pages and websites. 

£1000 

Inclusion 
Leader 

Year 6 class 
teacher 

Year R class 
teacher 

TA who leads 
year 6 nurture 
groups 

Principal 



families to, our own teachers created 
virtual presentations too (EYFS). 

The discussions had between 
professionals in all settings enabled 
smaller groupings to be created 
before children started (reports from 
secondary schools have been positive 
in that small groups where children 
have to stay in the same place due to 
virus control, has actually benefitted 
vulnerable children who may have 
attended ice-breaker sessions in 
previous years). 

Wellbeing calls home to children and 
families were imperative. The 
introductory calls to new parents were 
also highly valuable. These connections 
also meant that there was still time to 
contact nurseries and agencies involved 
to ensure a smoother transition.  

Malachi Family 
Support 

Malachi support 
service to support the 
whole family of a child 
with social, emotional 
and mental wellbeing 
needs. 

 

Following discharge, the families 
involved with Malachi reported at 
Parents Evenings and during 
conversations with the Inclusion 
Leader that they had found the 
support very beneficial. 

 

The children who may have accessed 
the specialized Malachi support 
previously could then join a group 
SEMH intervention which benefitted 
more children. Those children has 
learned skills with Malachi which 
could then support other children or 
lead discussions in groups. 

 

During lockdown, these families who had 
received Malachi support in the past 
received much more frequent wellbeing 
calls. There were also more email 
conversations and if situations became 
difficult, there was space made available 
for these children. Again, parents 
reported that home situations greatly 
improved. 

 

£4,000 

Inclusion 
Leader 

 

Malachi 
Support 
worker 

Total spend: £8,000 

 

 

 



Other approaches 

Action Intended outcome Impact 
Lessons learned (and whether 

you will continue this approach) 
Cost Staff lead 

Enrichment activities, 

residential and/or 

class trips 

All children can take part in 

curriculum and wellbeing 

trips outside of the 

classroom e.g. Alton Castle 3 

day trip for year 6. 

All children will be able to feel a 

part of the class group when 

taking part in these activities 

regardless of circumstance  

A retreat for the school from One Life 
Music took place in Spring term pre-
covid. Very engaging for all children. 

No Year 6 Residential trip took place 
due to COVID-19. 

£2,000 

Class Teachers 
when organizing 
trips 

Inclusion Leader 

P and VP. 

To ensure that all PP 
children have an 
attendance at or 
above 96% 

Attendance will be 
monitored and class awards 
presented at end of half-
term assemblies. 

With less absences, there 
will be a knock-on positive 
impact on progress and 
attainment. 

Attendance for children eligible 
for PPG was 96.2% pre-covid 
(March 2020) 

Whole school attendance data 
(for same period) was 97 % 

Previous Year’s PPG data was 
95.2% 

 

Investigate reasons behind Parents 
who are hard to engage – own 
anxieties? And then look for ways to 
encourage them in e.g. a key adult to 
‘talk to/check in with’ on a regular 
basis?  

Implement ‘Fast Track to Attendance’ 
more thoroughly. 

Look into the possibility of home visits 
when Parents become hard to engage. 

£2000 

Class Teachers 

P and VP 

Inclusion Leader 

Office Manager 

Total spend: £4,000 

 

 

 



 

Impact statement 

As highlighted above, Covid-19 has affected all children in all manner of ways and will have consequences for the whole of the next academic year. Despite 

this, the figures shown in the table below indicate that the progress of PP children for 2 terms in comparison with non-PP children is higher in writing and 

maths. Reading is an area where a significant gap has formed and will need to be narrowed quickly. It was an area of focus on the SDP and so there were 

continual adaptations refinements occurring throughout the year in order to make reading more accessible and enjoyable to all children. This will continue 

to be a high focus when we return e.g. accurate book banding to ensure all children are provided with appropriately challenging, engaging texts. 

The impact on pupils’ attainment owing to the money spent through the pupil premium is outlined in the tables below – this information highlights the impact 

the extra funding has had on the areas the school has identified. 

Data is taken from the last data drop in school (Spring 2) due to Covid-19 and subsequent school lockdowns. 

 

Progress data from across the school for Spring 2, academic year 2019/2020 

Area  Pupils eligible for pupil premium 
Pupils not eligible for pupil 

premium 

Percentage making expected progress in 

reading 
58.5% 68.8% 

Percentage making expected progress in 
writing 

63.4% 61.6% 

Percentage making expected progress in 
mathematics 

68.3% 63.4% 

Percentage making better than expected 

progress in reading 
9.8% 14.3% 

Percentage making better than expected 

progress in writing 
14.6% 13.4% 

Percentage making better than expected 

progress in mathematics 
14.6% 15.2% 

 


